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Chairman’s Foreword 

The past financial year was again difficult for the organisation as we coped with the deficit from the pre-
vious year. However, by dint of hard work and sacrifice by the staff we came through and the outlook is 
now much more positive. In the current economic climate it would be foolhardy to say that the financial 
future is assured, but we have strong support from diverse funders and the value for money that we pro-
vide has never been higher. 
 
 It is the work of Challenge for Youth that underpins its finances and is the only reason for the organisa-
tion to exist. This year has seen further advances in improving the quality and diversity of our interven-
tions with young people. Again this year, the demand for our services outstrips our ability to deliver all 
that we would like to although the flexibility of the way we work continues to develop. The acquisition 
of the state-of-the-art climbing wall, which is now fully functional in our city centre premises, has in-
creased the quality of activity we are able to offer. 
 
We live in a society which has made great strides in the past few years but many problems remain and 
some will increase as austerity measures begin to bite. Some young people are left behind, are deprived 
of opportunity and denied routes to social success. Some of these react in anti-social ways which can be-
come a real danger to themselves and others. Challenge for Youth works with such young people in an 
open, honest and non-judgemental way. It believes in unlocking the creativity and cooperative instinct 
within all young people, however deprived, confused or alienated they may be. 
 
 The values and professional skill that Challenge for Youth staff and volunteers bring to their relation-
ships with young people work for them and for society at large. Personal development – taking charge of 
one’s own life as much as possible in a hard world – means a happier and more fulfilled life for the indi-
vidual and creates active citizens contributing to the community. Challenge for Youth challenges, sup-
ports and empowers young people to undertake that personal journey. 
          Brian Gormally 
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Managing Director’s Report 

Context of our Work 
Throughout this year our sector has engaged in numerous consultations and reviews, preparing for 
change and positioning for the future, the potential to become side tracked or at best distracted has been 
significant.  We have worked hard to participate in the most relevant and important sectoral discussions 
while ensuring that our focus remains firmly on the primary purpose of Challenge for Youth ...   
 
‘.. to engage and support the development of young people who are outside of mainstream youth provi-
sion and often coming from positions of greatest disadvantage’ 
 
Sometimes it feels like the only thing that is certain in the current climate is that the work that we are in-
volved in is more necessary than ever.  Young people who are accessing the programmes and services of 
the organisation are those who are unattached to main stream youth work provision and numbers are in-
creasing as a result of the outreach initiatives that have grown this year.  Referrals from statutory agen-
cies to our focused personal development and community service programmes have also increased 
throughout the year.  The needs and issues being presented by young people are clear … they don’t have 
their own space, they don’t have enough to do, there is a breakdown of relationships with their commu-
nity and family, and training/education which is relevant to their ambitions, are all seen as important.  
Issues relating to mental health and the misuse of drugs, solvents and alcohol are still the most significant 
and we are only too aware of the current levels of youth suicide and the affect it has on young people. 
 
Funding 
The efforts of the whole organisation over the past year have enabled the organisation to turn 
around last year’s deficit situation.  This is a massive achievement in the current climate however 
with uncertain times ahead we need to stay vigilant in relation to income generating activity. 
 
The organisation has re-negotiated new contracts and service level agreements with The Youth Justice 
Agency, The Probation Board for NI, The Community Safety Partnership and The Belfast Health Trust 
and continue the delivery of a Detached Youth Work initiative for the DHSSPS, however we still find it 
difficult to attract funding that is either unrestricted or that can be used against the core costs of the or-
ganisation. 
 
We have a clear fundraising plan that has 
been put in place and we are working 
hard in terms of creating a diverse range 
of income sources and full cost recovery 
strategies. 
 
Achievements/Developments and Profile 
Challenge for Youth has continued to 
achieve against the priorities identified in 
our strategic plan this year despite the 
major focus given to work which will 
secure the financial resources needed to 
run the organisation.   
 
Last year we initiated 3 major new pro-
jects and the focus this year has been 
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given to the crucial set up phase 
of these programmes.  With 
every new project especially 
within partnership working new 
systems and ways of working 
need to be explored and bedded 
in.  Evaluation and ensuring 
quality and work and outcomes 
are all being explored in rela-
tion to the new projects.   
 
Throughout the year we have 
worked hard to improve the 
profile  and impact of the or-
ganisation and ensure that the 
voice of the young people with 
whom we work can be heard 
across the range of relevant sec-
tors.  Activities such as re-
search, consultation, attendance 
at conferences and media exposure have all played an important part in representing the approach and 
impact of our work highlighting the importance of valuing ‘relationship focused’ and ‘person centred’ 
Youth Work.   
 
Over the past year we have delivered 55 programmes the majority of which were in Belfast, however 
successful programmes were delivered in Derry, Newry, Coalisland, Kilcooley and New Mossley, there 
is a growing demand for Challenge for Youth programmes beyond the Greater Belfast area. 
 
We continue to prioritise the ‘participation of young people’ within all of our work.  Young people’s 
participation within the decisions that affect them has been promoted and reported on within all the youth 
work that we have delivered this year.  The theme is reinforced within the ethos of the new projects; the 
Youth Safety Network and the work of the Youth Enquiry Service both have a genuine commitment to 
the empowerment of young people at their core. 
 
Volunteering 
The work of Challenge for Youth is underpinned by the support of an active team of young volunteers 
and sessional workers.  Their contribution to the quality and quantity of work that we can deliver is 
something that we are keen to recognise through training and support but also through creating valuable 
volunteering opportunities which make a real contribution to the lives of others and their communities. 
 
Structural Change 
We have reviewed our working structure for the organisation this year; the purpose was to explore a new 
structure that would enable the organisation to expand its capacity.  We aim to increase our impact and 
potential for additional youth development workers and sessional workers to join the work of the team.  
The new structure that we hope to introduce should also create new opportunities for increasing responsi-
bility and support career development.  Clarifying the roles and targets of all staff is an important step in 
the this process, this process has been well received amongst the staff team although structural change in 
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terms of job title and line management responsibility is a more complex, and will likely be a longer, 
process for the year ahead. 
 
This year has seen the return of our Defining Leadership Programme, this programme recognises that 
leadership exists within all of us and we all have an opportunity to influence others.  The programme has 
recruited 10 young people and is funded under Comic Relief.  Another new project, People in Parks, 
which has been initiated this year working with the Department for Parks and Leisure, is focused on cre-
ating safer parks for all.  Young people who are using the parks will work with park staff to develop pro-
jects which benefit the whole community. 
 
Consortium and Partner Working 
This continues to be a major focus for the organisation in terms of its delivery to young people and stra-
tegic direction for the future.  There is a growing sense that voluntary organisations like Challenge for 
Youth need to form strategic alliances and consortiums in order to compete in the changing financial cli-
mate.  At this time we are involved in significant pieces of work under partnership arrangements with 3 
other voluntary organisations NI Alternatives, The Terry Enright Foundation and Include Youth.  We are 
working with The YJA, PBNI, The Belfast Health Trust and the Community Safety Partnership to im-
prove existing services and pilot new projects relevant to priorities which are being identified.  Our ap-
proach to working in partnership has highlighted and encouraged us to focus on our key strengths and 
build on these and bring them to the working relationship. 
 
Evaluation 
We have had one external evalua-
tion this year focused on the im-
pact of the Belfast Outreach Pro-
ject.  It demonstrated that the 
BOP consortium partners were 
together exceeding all the targets.  
The main aim for the project in 
the year ahead is to focus on pub-
lishing the service and connecting 
it up to other local community 
based strategies across the city. 
 
Our Building 
The Challenge for Youth Build-
ing continues to be an important 
priority for the organisation.  This 
year we have secured £33,500 
towards a new climbing wall fa-
cility, which we have recently had installed, it changes both the look and feel of  our main group work 
space as well as raising the profile and capacity for the delivery of activities within this space. The work 
which has been carried out in our shop front area is an ongoing project; refurbishments to the kitchen 
area and a graffiti art work project on the shutters will help to advertise this space as a safe meeting place 
for young people who use the City Centre.  Funding has recently been secured to improve the energy ef-
ficiency of the building through the Big Lottery; this will initially improve the double glazing while a full 
energy audit is completed. 
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 Priorities for the ‘Year ahead’ 
· There are many priorities and areas of our work that we want to see grow and develop over the next 

12 months.  The Youth Safety Network is an ambitious youth led project which will enter its second 
year and a key stage in the development of the YSN model, as the pilot finishes we will have our fo-
cus on the new communities who will join the Network in year 3. 

· The Belfast Outreach Project delivered in partnership with Northern Ireland Alternatives across 
North, East, South and West Belfast through the Belfast Community Safety Partnership, has plans to 
expand the impact of the initiative and improve the mechanisms that connect it to all community fo-
cused provision. 

· The Youth Enquiry Service based in Donegall Street which supports our outreach work across Bel-
fast, plans to develop a network of partners and aims to ensure that the service is accessible to as 
many young people on as many occasions as is possible each week. 

· After the massive effort of the last two years stabilising the organisation, it is important that we 
‘ invest in ourselves’ over the year ahead.  We plan to develop a core training programme that ex-
presses the distinctive approach of Challenge for Youth.  We will also look again at individual train-
ing needs and create space to think creatively about existing and potential new programmes 

 
 Commitment 
I would like to give a special tribute to the committed staff that work in this organisation, along 
with the volunteers and the support of friends and partner agencies we continue to create a project 
that is caring, challenging and relevant to the support of the young people.  This will remain our 
central focus of this organisation over the year ahead.. 
         Paul McKinstry  
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Challenge for Youth is 20 years old 
this year and it has travelled along way 
working with thousands of young peo-
ple in partnership with their communi-
ties and neighbourhoods across Belfast. 
More recently we have responded to 
demand to deliver programmes across 
Northern Ireland   
 
Our focus today remains closed to the 
original aims and purpose which recog-
nises that individual relationships and a 
consistent long term approach to ad-
dressing the needs of young people are 
essential to having a positive impact.   
 
There have been many young people 
who we have worked with who are 
now grown up and have moved on with 
their lives, and have families of their 
own.  We are planning to make contact 
with past participants who may wish to 
take part in building a story about the 
organisation during the year ahead.   
 
We would really like to hear from any-
body who has been part of Challenge 
for Youth over the years who might 
like to contribute and share their ex-
perience.  This can be done in a way 
that respects privacy.  Submissions can 
be in any format from a simple sen-
tence to a poem or story and any photo-
graphs would be appreciated. 
 
Submission can be sent directly to 
info@challengeforyouth.org 
 
 
 

Sea Cliff Abseil—Adnamurchin 
Time for Change Programme 

20 Years Old – The Story so far … 



�

	�

The Youth Enquiry Service 
Information/Advice Drop In Centre for Young People 

The Youth Enquiry Service is a space for young people to come and get information and advice on issues 
affecting them. The service is free, confidential and welcoming for all young people. The space aims to 
be neutral. 
 
The aim of the project is provide an open space where young people can access advice and information 
on any issue. We strive to help young people as much as possible and when required signpost or  
refer them on to specialist partner services. 
 
Information given out is from appropriate and specialist services provided by a range of statutory, volun-
tary and community agencies. The information and advice covers a wide range of issues and needs of 
young people from all communities. 
 
Young people can: 
· Get friendly advice and support 
· Relax 
· Have tea /coffee 
· Use internet 
· Signposting to specialist services 
 
The youth enquiry service can help young people with information on: 
· Drug and alcohol misuse         
· Suicide awareness      
· Crime and antisocial behaviour  
· Sexual health                
· Mental health                
· School/Education  
· Bullying                                 
· Volunteering   
· Jobs/Training    
· Legal advice          
· Training programmes       
· Youth projects  
 
The Youth Enquiry Service was set up 2 
years ago by a group of young people 
from Belfast who wanted a place based 
in the city centre where young people 
from all areas and backgrounds can go 
to get information support and advice.  Also a place where they can hangout/relax and chat to quali-
fied/experienced people who won’t judge them. The group have been dedicated to making the project 
successful and they design and manage all aspects of the project i.e. - 
 
Applying for funding   Designing the layout    
Staffing the project   Sourcing resources/furniture   
Painting and decorating the centre Completing study visits  
Completing various training    Surveying young people’s views   
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All of this was completed with the support of staff from Challenge for Youth, but the young people are 
the ‘driving force’ of the project. 
 
Challenge for Youth and the Youth Justice Agency are currently making use of this resource to create a 
Justice specific drop-in service. 
 
If your organisation would like to get involved or support the Youth Enquiry Service or promote 
your services through us. Please contact Claire/Nichola at the Youth Enquiry Service: 
info@challengeforyouth.org  or 90236893. 
   

Challenge for Youth has made a big impact on my life and the lives of others. I can only comment on 
my own though. 
 
Since I started coming to Challenge for Youth 7 years ago I have been on a very eventful rollercoaster 
ride. That rollercoaster ride being my life. I went through some very tough times in my life and every 
time without fail Challenge for Youth was right behind me supporting me from the off. There isn’t any 
other organisation like it as far as I’m concerned. 
 
I went through most if not all the programmes when I was younger and each programme, although dif-
ferent in many aspects, they seem to come together and give you an understanding of life and it gives 
you that inspiration that you are longing to achieve. I can honestly say this is how Challenge for Youth 
made me feel and still makes me feel. 
 
The staff or as I would call them my family are al-
ways torturing me to do stuff, to take my mind 
away from my past and try to make life that little 
bit easier. I know in my heart of hearts that if there 
was ever a time in my life that I needed someone all 
I would have to do is pick up the phone. 
 
I now would do anything for Challenge for Youth 
and in a way it’s like I’m giving something back to 
them for all the help, support and guidance they 
have given me over the years. 
 
I would like to say thank you to all the staff here at 
Challenge for Youth for everything and as Henry David Thoreau once said, “Goodness is the only in-
vestment that never fails.” 
           James Davidson 

Participant Testimonial 
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The M8trix Programme Report: 
Marty Pelan—Youth Development Worker 

During May and June 2010 Challenge for Youth 
delivered the M8trix programme with Carrick 
CCDAAG.  The programme aimed to facilitate a 
journey of learning through a range of experi-
ences and challenges where individuals planned 
and completed an expedition style project.    
 
The programme explored fears, challenges and 
ambitions and reflected on ‘life situation’. CfY 
delivered a high-impact training programme in 
preparation for a Scottish expedition. The train-
ing included several summits on the toughest 
routes in the Mournes and moving water tidal 
canoeing.  
 
The five-day residential in the Scottish High-
lands incorporated a reflective survival overnight, several adventure sports and personal development 
sessions.  The highlight of the week was the group summiting an ice-capped Ben Nevis, the highest 
mountain in Britain & Ireland. The sense of pride and success within the group was tangible and the im-
pact was clear to see. 
 
As part of the process we brought the group back together four months after the programme to reflect and 
evaluate their experience. Below are some of their thoughts and feelings: 
 
“The programme made me feel more confident and believe in myself.  to push myself to the limit and be-
yond to complete the tasks in front of me. I still apply this on daily things when I’m involved in different 
things. It was amazing it has to be the hardest thing I’ve done in my life.”   Aaron 

 
“After I came back from Scotland I 
had more belief in myself and more 
confidence. I decided to do my 
GCSEs in tech and also a retail step 
up to work course. I want to go to 
uni and because of this programme 
have also become closer to my fam-
ily.”  Porky 
 
These are just a few of the comments 
left during the evaluation and they 
give a sense of the outcomes of the 
programme. We intend to follow up 
this programme with support and 
assistance as this group of young 
men take on the challenges that are 
ahead of them.    
 
   Marty Pelan 
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Statistics 

During April ’09 – March ’10 Challenge for Youth worked with 449 individual young people in 55 unique programmes 
(excluding streetwork, drop-in, and the many one-to-one conversations prior to engagement in a programme).  These pro-
grammes were delivered over 600 sessions of face-to-face work with groups of young people. 
 
Types of Contacts: Over the year, 11 of 55 programmes were delivered at stage one of the CfY Model of Work, 30 at stage 2, 
6 at stage 3 and 8 at stage 4. 
 
The Challenge for Youth Model 
Stage 1: Making Contact (introductions, relationship building, signposting) 
Stage 2: Process-Based Group Work (short courses, issues, citizenship, reflective learning, focus on individual etc) 
Stage 3: Area-Focussed Programmes (citizenship, community, leadership skills etc) 
Stage 4: Beyond Participation (leadership, accredited learning, steering group, volunteering, GAP scheme etc) 
 
North Belfast continued to provide the larger share of participants at 33%, followed by the Falls and Andersonstown areas of 
West Belfast, but smaller numbers exist in all areas of Belfast North, South, East and West, and throughout the Greater Belfast 
area.  This year Challenge for Youth developed its relationships with communities outside of Belfast with 20% of participants 
from areas such as Larne, Armagh, Coalisland and North Down.  Short courses were also delivered in Dublin. 
 
The average age was 16.5 years old and attendance on programmes averaged 81% 
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Note:  These statistics are not inclusive of consortium project work to date which will be included in next year’s report (Youth  

Safety Network & Belfast Outreach Project). 

Streetwork Stats April 2009 - end Mar 2010 �  �  �
Period � Total  

Contacts � New  
Contacts � Regular  

Contacts � Referrals �
April - Jun 09� 445� 220� 225� 132�
Jul - Sep 09� 1620� 146� 1474� 33�
Oct - Dec 09� 395� 261� 134� 17�
Jan - Mar 10� 688� 221� 467� 77�
 � 3148� 848� 2300� 259�

Where Young People Came From: April 2009 - March 
2010

East Belfast
10%

South Belfast
1%

Shankill/
Woodvale

4%

North Belfast
33%

not recorded 
7%

Dublin
1%

 

Greater 
Belfast

8%

County Down
1%

North Down
2%

County 
Armagh

5%

Carrickfergus
2%

Larne
5%

Residential 
Centres

2%

Derry
/Londonderry

2%

South Tyrone
3%

Falls/
Andersonstown
21%

Gender

M ale 
(261) 
58%

Female, 
(188) 
42%

Protestant 
29% unknown/undisclosed 

20%

Roman Catholic 51 %

Other <1%

Community Background
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Challenge for Youth 

Statement of financial activities (incorporating the income & expenditure account) 

For the year ended 31 March 2010 

       Unrestricted  Restricted 2010 2009 

       Funds  Funds  Total Total  

      Notes £  £  £ £ 

Incoming resources 

Incoming resources from generating funds:   

Voluntary income     2  50,146  86,888  437,034 329,098 

Investment income     3           -             -             -     1,274 

Capital grant release      12,021             -     12,021            - 

Total incoming resources      62,167  386,888  449,055 330,372 

 

Resources expended 

Charitable activities      22,133  358,618  380,751 386,710 

Governance costs     4  20,523             -    20,523   18,760 

Total resources expended      42,656  358,618  401,274 405,470 

 

Net incoming/(outgoing) resources for the year/ 

Net income/(expenditure) for the year    19,511    28,270    47,781 (75,098) 

 

Total funds brought forward     (25,290)       3,931  (21,359)   53,739 

Total funds carried forward      (5,779)     32,201    26,422  (21,359) 

 

The statement of financial activities includes all gains and losses in the year and therefore a separate statement of total recognised gains and 

losses has not been prepared. 

 

All of the above amounts relate to continuing activities. 
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Challenge for Youth 

Balance Sheet as at 31 March 2010 

        2010  2009 

       Notes £ £ £ £ 

 

Fixed assets     

Tangible assets      9  472,220  474,200 

Current assets  

Debtors       10   63,427   13,289 

Cash at bank and in hand          1,253     1,063 

          64,680   14,352 

  

Creditors: amount falling due within one year   11 (88,514)  (57,176) 

 

Net current liabilities        (23,834)  (42,824) 

 

Total assets less current liabilities           448,386   431,376 

Creditors: amounts falling due  

after more than one year     12  (307,762)  (326,512) 

Accruals & deferred income    13  (114,202)  (126,223) 

Net assets/(liabilities)           26,422    (21,359) 

 

Funds       14   

Restricted incomes funds           32,201      3,931 

Unrestricted income funds           (5,779)  (25,290) 

Total funds            26,422  (21,359) 

 

 

The financial statements were approved by the board on 28th July 2010 and signed on its behalf by 

 

Mr Brian McKevitt and Mr Philip Black 

Challenge for Youth would like to acknowledge the following organisations for their funding and support: 

 

The Children’s Fund (DHSSPS) The Youth Council for NI  Proteus  

Youth Justice Agency  The Probation Board for NI Belfast Health & Social Care Trust 

Children in Need   The Rank Foundation  Unison 

Unlimited   Sport NI    Foundation for sport & the Arts 

Department of Justice  Belfast City Council—Community Safety Partnership 

The Big Lottery —Safe & Well  Fund 


